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COLLABORATION AGREEMENT 

 

This Collaboration Agreement (hereafter called the “Collaboration Agreement”) is entered into on 1st of 

December 2020 (hereafter called the “Effective Date”) by and between the following research organisations: 

1. Vlaamse Instelling voor Technologisch Onderzoek, a limited liability company with offices at Boeretang 

200, 2400 Mol, Belgium (RPR Turnhout), registered under company number 0244.195.916, duly 

represented by Dirk Fransaer, Managing Director (“VITO”); and 

 

2. African Centre for Meteorological Applications for Development (ACMAD), created by UN Economic 

Commission for Africa , governed  by its constitution and  organised under the headquarters agreement with 

the Republic of Niger, represented by Andre Kamga Foamouhoue, Director General, whose Registered Office 

is at: 55 Avenue des ministeres PL6, p.o.box 13184 Niamey-Niger (“ ACMAD  ”). 

VITO and  ACMAD   hereafter individually referred to as a “Party” and collectively as the “Parties”. 

 

WHEREAS, VITO received a letter of intent from  ACMAD   on 8th May 2020. 

WHEREAS, the Parties have developed a project proposal [“Climate Information Platform for Adaptation in the 

Agricultural Sector in Africa (KLIMPALA)”] in the framework of the Internationale Klimaatfinancieringsprojecten 

2020 of the Flemish Government (the “Project”). 

WHEREAS, the proposal for the Project has been approved by the Flemish government (the “Funding Authority”) 

and VITO has secured funding for the Project executing a project agreement hereto with the Flemish government 

on 12th November 2020, hereafter the “Funding Agreement” attached to this document (Exhibit 1). 

WHEREAS, this Agreement constitutes the understanding between Parties for performing the Project in 

collaboration according to the terms and conditions of the Funding Agreement (Exhibit 1). 

 

1. Subject 
1.1. Performance of the Project. The concrete content of the Project is described in detail in the Project 

Proposal known by all Parties and is attached to this document (Exhibit 2) together with a detailed Gantt 

chart and List of Deliverables and Milestones (Exhibit 3). The Parties will collaborate in good faith in order 

to implement the Project as set out in this Project Proposal, including the assigned deliverables and 

milestones (Exhibit 3), and according to the terms and conditions of the Funding Agreement. Each Party 

will use its best endeavours to carry out the Project in a timely and efficient manner, in accordance with 

its planned deliverables and milestones (Exhibit 3). Each Party shall perform the activities allotted to it 

and provide the human resources, materials, facilities and equipment that are designated as its 

responsibility. The Parties will ensure to exchange, and where necessary request, all necessary 

information without impairing any obligation of confidentiality.  

1.2. No warranty regarding outcome of scientific research. Although each of the Parties will use its best 

endeavours to carry out the Project in accordance with this Agreement, no Party undertakes that any 

research will lead to any particular result, nor does it guarantee a successful outcome to the Project. 

1.3. Information and materials. Each Party undertakes to promptly notify the Coordinator (see 3.2) of any 

significant information, fact, problem or delay likely to affect the Project. Each Party will promptly provide 

all information reasonably required by the Coordinator to carry out its tasks.  

1.4. Involvement of third parties. A Party that subcontracts part of its activities under the Project to a third 

party (including but not limited to its affiliates) remains solely responsible for the carrying out of these 

activities and for such third party’s compliance with the applicable provisions of this Agreement. It will 

ensure that the involvement of a third party does not affect the rights of the other Party. 

1.5. Rights limited to the Project. The Agreement as well as the hereby forthcoming rights and obligations will 

only be related to the realization of the Project. The Parties explicitly agree that the Agreement will not 

extend to or is related with other activities or projects of the Parties. 
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1.6. Subordinate to Funding Agreement. Current Agreement gives further elaboration to the commitments 

and obligations of the Parties stipulated in the Funding Agreement. Nothing in this Agreement shall be 

understood as limitation of any of these obligations or commitments. In case the provisions listed in this 

Agreement conflict with the provisions of the Funding Agreement, the provisions of the Funding 

Agreement shall prevail and will be respected integrally. 

 

2. Mutual relationship of the Parties 
The Parties acknowledge to act as independent Parties and cannot be considered agents or 

representatives of each other, nor will there be any joint liability between Parties for each other’s 

obligations, barring recorded in writing differently. The Parties will not be entitled to act or to make legally 

binding declarations on behalf of any other Party. Nothing in this Agreement will be deemed to constitute 

a joint venture, agency, partnership, interest grouping or any other kind of formal business grouping or 

entity between the Parties.  

 

3. Roles and responsibilities 
3.1. Division of activities. The Parties will remain loyal to the division of activities as determined in the Project 

Proposal. To meet these provisions, Parties will inform each other of the progress made and/or eventual 

problems preventing or threatening to achieve the Project goals.  

3.2. Coordinator. Without prejudice the respective obligations of each Party, VITO will act as Coordinator and 

will be responsible for: 

(a) to analyse the progress and the evolution of the Project in order to achieve the Project goals; 

(b) coordination, management and control of the execution of the Project; 

(c) collecting, reviewing to verify consistency and submitting reports and other deliverables (including 

financial statements and related certifications) to the Funding Authority; 

(d) providing, upon request, the Parties with official copies or originals of documents which are in the 

sole possession of the Coordinator when such copies or originals are necessary for the Parties to 

present claims or other legitimate interests. 

3.3. Reporting.  ACMAD   shall provide the Coordinator a progress-status pertaining to its activities under the 

Project at the reporting deadlines as set forward and imposed in the Funding Agreement. The layout and 

content of the reports will be conform to all requirements imposed by Funding Authority. 

3.4. Authority. The Coordinator shall not be entitled to act or to make legally binding declarations on behalf 

of  ACMAD  . 

 

4. Steering Committee 
4.1. Members. The Parties establish a Steering Committee. Any Member may be present or represented at 

any meeting of the Steering Committee or may appoint a substitute or a proxy to attend and vote at any 

meeting. Each Member may invite other persons within its organization if relevant to the agenda to be 

discussed at a particular meeting of the Steering Committee. After approval by the Coordinator, a Member 

may also invite external advisors if relevant to the agenda to be discussed at a particular meeting of the 

Steering Committee and if such advisors are bound to confidentiality obligations no less stringent than 

those contained in this Agreement. A representative of the Funding Authority will be invited by the 

Coordinator as a guests to the ordinary meeting of the Steering Committee. 

4.2. Meetings. The Coordinator will chair all meetings of the Steering Committee, unless decided otherwise in 

a meeting of the Steering Committee. The Coordinator shall convene meetings of the Steering Committee. 

Ordinary meetings will take place every year and extraordinary meetings may be convened at any time 

upon written request of one of the Members. The Coordinator shall give notice in writing of a meeting 

with the agenda to each Member no later than fourteen (14) calendar days in advance. 

4.3. Quorum, voting power and majorities. The Steering Committee can only deliberate and decide validly if 

all of its Members are present or represented. Each Party will have one vote. Decisions require unanimity 

of all votes.  

4.4. Actions and decisions. The following, non-exhaustive, actions and decisions will be taken by the Steering 

Committee:  
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(a) collect information on the progress of the Project, examine that information to assess the 

compliance of the Project with the Project Proposal and, if necessary, propose modification of the 

Project Proposal to Funding Authority (to the extent required by this Agreement or the Funding 

Agreement); 

(b) approval of the yearly activity plan and budget; 

(c) determine press releases, joint publications and other public disclosures regarding the Project; 

(d) propose to the Funding Authority, as applicable, major changes in work under the Project (e.g., 

termination, creation, or reallocation of top level work packages) to the extent required or 

permitted by this Agreement or the Funding Agreement; 

(e) escalate of a matter to the management if a Party deems that its legitimate interests are seriously 

affected by a decision of the Steering Committee and no amicable resolution has been found at the 

level of the Steering Committee. 

4.5. Written decision-making. Any Member may participate in meetings by teleconference, video-conference 

or any other technology that enables everyone participating in the meeting to communicate interactively 

and simultaneously with each other. Any decision may be taken without a meeting if the Coordinator 

circulates to all Members a written document which is then unanimously accepted and signed by all 

Members.  

4.6. Minutes of meetings. The Coordinator will produce written minutes of each ordinary meeting and will 

send the draft minutes to all Members within ten (10) calendar days of the meeting. The minutes will be 

considered as accepted and become binding if, within fourteen (14) calendar days from sending, no 

Member has objected in writing to the Coordinator with respect to the accuracy of the draft of the 

minutes. The Coordinator shall keep the records of the accepted minutes. 

 

5. Confidential Information 
5.1. Confidential Information. Shall mean all and any information or data that is or has been disclosed by the 

Disclosing Party and/or its affiliates:  (a) in writing or by email or other tangible electronic storage medium 

and is clearly marked “Internal”, “Confidential”, “Restricted”, or “Proprietary”; or (b) verbally or visually, 

and then followed within twenty (20) working days thereafter with a written description from the 

Disclosing Party to the Receiving Party summarizing the Confidential Information that was verbally and/or 

visually disclosed. Notwithstanding the foregoing, if a party fails to mark or otherwise later identify 

Confidential Information as such to the other party, such failure shall not in and of itself be grounds for 

treating said Confidential Information as anything other than Confidential Information if a reasonable 

person under a similar situation would reasonably believe that the particular information and/or data at 

issue is confidential and proprietary information of the Disclosing Party. 

5.2. Restrictions. The Receiving Party shall up until five (5) years after the end of the Project:  

(a) not use the Confidential Information otherwise than for the purpose for which it was disclosed;  

(b) not disclose the Confidential Information to any third party without the prior written consent of the 

Disclosing Party.  

5.3. Internal use. The Receiving Party shall internally distribute Confidential Information on a strict need-to-

know basis and apply the same degree of care with regard to the Confidential Information as with its own 

Confidential Information, but in no case less than reasonable care. The Receiving Party shall have its 

employees, collaborators, advisors and consultants comply with the confidentiality provisions hereof and 

shall ensure that they continue to do, as far as legally possible, during and after the end of the Project 

and/or after the termination of employment or the agreement with the advisor or consultant. 

5.4. Exceptions. The foregoing obligations do not apply for disclosure or use of Confidential Information, if 

and in so far as the Receiving Party can show that:  

(a) the Confidential Information became public other than through a breach of the Receiving Party’s 

confidentiality obligations;  

(b) the Confidential Information is received by the Receiving Party without any obligation of confidence 

from a third party who is in lawful possession thereof and under no obligation of confidence to the 

Disclosing Party;  

(c) the Confidential Information was already known to the Receiving Party prior to disclosure;  
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(d) the Confidential Information was developed by the Receiving Party completely independently of 

any such disclosure by the Disclosing Party;  

(e) the disclosure or communication of the Confidential Information is required by provisions of the 

Hermes Fund Agreement; or  

(f) the Disclosing Party informs the Receiving Party that the Confidential Information is no longer 

confidential.  

5.5. Disclosure regulated by law. If a Receiving Party becomes aware that it will be required, or is likely to be 

required, to disclose Confidential Information in order to comply with applicable laws or regulations or 

with a court or administrative order, it shall, to the extent it is lawfully able to do so, prior to any such 

disclosure, notify the Disclosing Party and comply with the Disclosing Party’s reasonable instructions to 

protect the confidentiality of the information. 

5.6. Unauthorized use and disclosure. A Receiving Party shall promptly advise the Disclosing Party in writing 

of any unauthorised disclosure, misappropriation or misuse of Confidential Information after it becomes 

aware of such unauthorised disclosure, misappropriation or misuse. 

5.7. Return. A Receiving Party shall return to the Disclosing Party on demand and by the end of the Project 

specified Confidential Information which has been supplied to or acquired by the Receiving Party including 

all copies thereof and delete all information stored in a machine readable form. The Receiving Party may 

keep a copy for archival purposes if needed for the recording of ongoing obligations or if such copy is 

contained in an archived computer system backup that was made in accordance with the Receiving Party's 

security and/or disaster recovery procedures; provided, however, that any such copies will remain subject 

to the terms of Article 5. 

5.8. Information of third parties. Information which is received by one of the Parties from a third party and 

that is necessary for the execution of the Project, will be shared with the other Parties in the Project, 

excluding the case that confidentiality obligations of this Party towards this third party is preventing this. 

The abovementioned regulations on confidentiality are applicable. 

 

6. Funds 
6.1. General budget. The total budget for the Project received by the Funding Authority is 1.660.000,00€, 

which is broken down in detail in Exhibit 4 and which shall cover all tasks and duties in accordance with 

the execution of the Project. A Party that spends more than its allocated share of the budget as set out in 

the General Budget and individual Payment plan will be funded only in respect of duly justified eligible 

costs up to an amount not exceeding that share in the General Budget. 

6.2. Distribution of the Funds. The funds will be paid by the Funding Authority to VITO on its bank account.  

The financial contribution of the Funding Authority to the Project shall be distributed by the Coordinator 

on a yearly basis after the approval of the reports by the Funding Authority. A Party shall be funded only 

for its tasks carried out in accordance with the Project Proposal and in accordance with the individual 

Payment Plan (Exhibit 5). The Payment Plan for  ACMAD  is provided in Exhibit 5.  

6.3. Payments. In the first year of the project, at contract signature,  ACMAD   will receive payment from VITO 

to partly cover initial costs related to Project startup. This payment will amount to 50% of the budget 

allocated to  ACMAD   in year one (1) of the Project (Exhibit 5). When the contract between VITO and  

ACMAD   has been signed by both parties, VITO will inform  ACMAD  that  ACMAD  can send the invoice 

to VITO in accordance with the Purchase Order VITO will send to  ACMAD  . 

The second, third and fourth payment are subject to the approval of the annual reports, submitted by 

VITO, by the Funding Authority. Only when VITO has received the Funding Authority’s approval of an 

annual report, will VITO inform  ACMAD  that  ACMAD  can send the invoice to VITO for the corresponding 

payment in accordance with the Purchase Order issued by VITO. As per the Payment Plan (Exhibit 5), the 

second payment will be the remaining 50% of the budget in year one (1).  

6.4. Justifying Costs. In accordance with its own usual accounting and management principles and practices 

and the terms and conditions of the Funding Agreement, each Party shall be solely responsible for 

justifying its costs with respect to the Project towards the Funding Authority (see 11.1). The Coordinator 

shall not be in any way liable or responsible for such justification of costs towards the Funding Authority. 

6.5. Withholding payments. The Coordinator is entitled to withhold any payments due to  ACMAD   if  ACMAD   

is in breach of its obligations under this Agreement or the Funding Agreement. The Coordinator is equally 
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entitled to withhold payments to  ACMAD   or recover payments from  ACMAD   when this is suggested 

by or agreed with the Funding Authority. 

 

7. Entry into force, duration and termination 
7.1. Entry into force. This Agreement shall become effective on December 1st 2020 and shall continue in full 

force and effect until complete fulfilment of all obligations undertaken by the Parties under the Funding 

Agreement and under this Agreement.  

7.2. Duration and termination. The estimated duration of the Project is three (3) years. This Agreement may 

be terminated in the event that the Funding Agreement is terminated. 

7.3. Termination when not complying. The Agreement can be terminated towards  ACMAD   before the end 

of the Project in case this Party fails to comply with its obligations according to the Funding Agreement 

and does not remedy this omission within the thirty (30) calendar days after the receipts of a recorded 

notice by the Coordinator. 

7.4. Survival of rights and obligations. The provisions relating to publications and confidentiality, for the time 

period mentioned therein, as well as for liability, applicable law and disputes resolution shall survive the 

expiration or termination of this Agreement.  

 

8. Publications 
8.1. Duration. Each Party will during the Project as well as within a period of one (1) year after the termination 

of the Agreement comply with the terms stated in this article concerning publications. 

8.2. Prior notice of dissemination. At least forty-five (45) days prior notice of any submission for publication 

or other dissemination activity of the Project results will be given to the other Party, including sufficient 

information concerning the planned publication or dissemination activity and the data envisaged to be 

published or disseminated. The coordinator will inform the Funding Authority of the planned publication. 

Only in case of publication or dissemination of Project results or at the request of the Funding Authority, 

the other Party may object to the envisaged dissemination or publication if such dissemination or 

publication would adversely affect the protection of its Confidential Information or reputation within 

thirty (30) days of the notification. Any objection to the planned dissemination or publication must be 

made in writing to the publishing Party concerned with a precise request for necessary modifications with 

specification on data to omit and clear suggestions on improvements. If an objection has been raised, the 

Parties shall discuss how to overcome the justified grounds for the objection on a timely basis (for example 

by amendment to the planned publication and/or by protecting information before publication) and the 

objecting Party will not unreasonably continue the opposition if appropriate actions are performed 

following the discussion. If no objection is made within the time limit stated above, the publication or 

dissemination is permitted. 

8.3. Acknowledgment. Unless the Funding Authority request otherwise, any publications and publicity, 

including at a conference or seminar or any type of information or promotional material (brochure, leaflet, 

poster, presentation etc.), must specify that the logo of the Funding Authority and that the Project has 

received research funding from the Funding Authority. The publishing Party is responsible for assuring 

that a (digital) copy of every press release or publication of material based on or developed under the 

Project, clearly labelled with the Project name. 

8.4. Disclosure by Funding Authority. The Parties hereby authorize the Funding Authority to publish, in 

whatever form and on or by whatever medium, the following information: name of the Parties, title of 

the Project, Starting Date and duration of the Project, the financial contribution to the Project, a non-

confidential summary of the Project whereby the content of the summaries is approved by the Steering 

Committee. 

8.5. Use of names, logos or trademarks.  Nothing in this Agreement shall be construed as conferring rights to 

use in advertising, publicity or otherwise the name of the (collaborators of the) parties or any of their 

logos or trademarks without their prior written approval. 
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9. Equipment and Intellectual Property 
9.1. Intellectual Property. Executing the Project shall not imply the transfer of intellectual property rights on 

the background IP from a party to the other Party. Each Party will grant access to its background IP for the 

purpose of performing the activities of a Party in the Project on a royalty-free basis.  The Project results 

shall be jointly owned and each Party shall be free to use these Project results in its respective country of 

origin without prior notice or compensation to the other Party.  

9.2. Protection and exploitation. The Parties may take such steps as they may decide from time to time to 

register and maintain any protection for the Project results, including filing and prosecuting patent 

applications. The Parties shall establish an agreement regarding the financing of the patent application, 

the responsibilities for patent prosecution, the exploitation of the patent rights and the distribution of 

revenues obtained by exploitation outside Belgium and Africa. 

 

10. Warranties and liability 
10.1. No warranties. In respect of any information or materials, including but not limited to background IP,  

supplied by one Party to another under the Project, no warranty or representation of any kind is made or 

implied as to the sufficiency or fitness for purpose nor as to the absence of any infringement of any 

proprietary rights of third parties. Therefore, (i) the recipient Party will in all cases be entirely and solely 

liable for the use to which it puts such information and materials, and (ii) no Party granting access rights 

will be liable in case of infringement of proprietary rights of a third party resulting from any other Party 

(or its affiliates) exercising its access rights. Notwithstanding the foregoing, each Party will bear sole 

responsibility for ensuring that its acts within the Project do not knowingly infringe third party property 

rights. 

10.2. Limitation of liability. A Party’s aggregate liability towards the other Party collectively will be limited to 

the Party’s share of the Project subsidy, provided such damage was not caused by a wilful act. 

10.3. Indirect damages. No Party will be liable to any other Party for any indirect or consequential loss or similar 

damage such as, but not limited to, loss of profit, loss of revenue or loss of contracts, provided such 

damage was not caused by a wilful act. 

10.4. Damage caused to third parties. Each Party shall be solely liable for any loss, damage or injury to third 

parties resulting from the performance of the said Party’s obligations by it or on its behalf under this 

Agreement. 

 

11. Audit 
 

11.1. External audits. The Funding Authority can at any time and up to seven (7) years after the termination of 

the Project and without approval of the Parties, appoint an external evaluator to assess the Project on its 

content and perform an external financial audit by an independent auditing firm according to 

international audit standards auditors. On the basis of the audit findings of a Party, the Funding Authority 

may take the measures which it considers necessary, including financial corrections and recovery of all or 

part of the payments made, in proportion to the value and seriousness of the audited Party’s breach of 

obligations.  

 

12. Miscellaneous 

12.1. Four corner clause. The terms of the Agreements contains the consensus between Parties with respect 

to the execution of the Project and replace, undo and annul all prior notifications, oral or written 

agreements, proposals, offers and correspondence with regard to beforementioned subject. Each 

adjustment to the Agreement will only be binding when written and sufficiently signed by all Parties. 

12.2. Independent parties. Neither Party shall incur any contractual or other liability, nor give any 

representation or warranty, on behalf of the other Party without the prior written authorisation of the 

other Party. This Agreement does not create any partnership, joint venture or any relationship of principal 

and agent between the Parties. Neither Party shall represent itself to be an agent of the other Party, nor 

shall either Party have any right or authority to bind the other Party in any respect or for any purpose. 
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Each Party will indemnify and hold the other Party harmless for and against any and all claims and 

recoveries initiated by third parties including members of its personnel, tax or social security authorities, 

with respect to compensations, taxes, levies and charges, including social security charges, on or over any 

activities performed by its personnel. This obligation to indemnify concerns also the indemnities which 

are in principle due by a Party but for which the other Party could be severally liable on the basis of any 

legal several liability. 

12.3. Partial invalidity. Should any provision of this Agreement become invalid, illegal or unenforceable, it will 

not affect the validity of the remaining provisions of this Agreement. In such a case, the Parties will be 

entitled to request that a valid and practicable provision be negotiated which fulfils the purpose of the 

original provision. 

12.4. Information duty. Each Party shall inform the Coordinator in due time of:  

(a) any changes in persons who will manage and monitor its work under the Project, and its contact 

details;  

(b) any event which might affect the implementation of the Project; and  

(c) any change in its legal name, address and legal representatives, and any change with regard to its 

organisational situation.  

12.5. Force majeure. No Party will be considered to be in breach of this Collaboration Agreement if such breach 

is caused by Force Majeure. Each Party will notify the Steering Committee of any Force Majeure as soon 

as possible. If the consequences of Force Majeure for the Project are not overcome within six (6) weeks 

after such notification, the transfer of tasks (if any) will be decided by the Steering Committee. 

12.6. Entire agreement. This Collaboration Agreement, consisting of this core text and  

(a) Exhibit 1: Funding Agreement  

(b) Exhibit 2: Project Proposal  

(c) Exhibit 3: Gantt chart and List of Deliverables & Milestones 

(d) Exhibit 4: General budget break-down 

(e) Exhibit 5: Payment Plan for  ACMAD   

constitutes the entire agreement between the Parties relating to its subject matter. In case of 

discrepancies or interpretation, the provisions of the Funding Agreement will be leading. 

12.7. Notices and other communication. Any notice to be given under this Agreement will be in writing to the 

addresses and recipients as listed in the beginning of this Agreement. If it is required in this Agreement 

that a formal notice, consent or approval will be given, such notice will be signed by an authorised 

representative of a Party and will either be served personally or sent by mail with recorded delivery. Other 

communication between the Parties may also be effected by other means such as e-mail with 

acknowledgement of receipt, which fulfils the conditions of written form. Any change of persons or 

contact details shall be notified immediately to the other Party.  

12.8. Assignment. Except as otherwise expressly stated herein, neither this Agreement nor any rights or 

obligations of the Parties arising from this Agreement may be assigned or transferred, in whole or in part, 

to any third party; subject, however, to (i) prior written approval of the Steering Committee, and (ii) the 

written confirmation by the assignee that it agrees to be bound by the terms hereof. 

12.9. Personal Data Processing. Each Party will comply with its respective obligations under all privacy and data 

protection laws and regulations applicable to the processing of personal data under this Agreement, 

including the Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 

on the protection of natural persons with regard to the processing of personal data and on the free 

movement of such data, and repealing Directive 95/46/EC (“GDPR”). In case a Party qualifies as a 

processor of personal data for which another Party acts as the controller, the Parties will enter into a data 

processing agreement pursuant to article 28 of the GDPR. Each Party may collect and process names and 

contact details of the other party’s designated contact persons or employees (including those of its 

affiliates and subcontractors), in order to be able to properly perform its tasks under this Agreement and 

any Project and to contact the other parties in this respect. Such personal data will not be used for any 

other purposes and will be deleted within a reasonable period after termination of this Agreement. Upon 

first written request hereto, a Party will provide the requesting party and/or the relevant data subjects 
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with additional information regarding its data processing activities, including - where appropriate - a copy 

of its applicable privacy and data protection policy. 

12.10. Applicable law and authorized courts. This Agreement is construed in accordance with and governed by 

the laws of Belgium, without regard to any applicable conflict of law rules. All disputes arising out of or in 

connection with this Agreement, which cannot be solved amicably, will be finally and exclusively settled 

by the Courts of Brussels. Notwithstanding the foregoing, each Party will have the right at any time to 

commence an action or proceeding in any court of competent jurisdiction in order to seek and obtain a 

restraining order or injunction, but not monetary damages, to enforce the confidentiality provisions set 

forth herein. 

12.11. Electronic signature. Parties agree that the execution of the Agreement by industry standard electronic 

signature software (e.g. via DocuSign) and/or delivery of the executed Agreement by e-mail shall have the 

same legal force and effect as the exchange of original signatures or a hard copy of the Agreement, and 

that in any proceedings arising under or relating to the Agreement, parties waives any right to raise any 

defense or waiver based upon execution of the Agreement by means of such electronic signatures or 

maintenance of the executed Agreement electronically. 

 

 

 

 

 

SIGNED for and on behalf of VITO 

 

 

 

 

 

 

 

SIGNED for and on behalf of  ACMAD   
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Exhibit 1 – Funding Agreement 

 

Exhibit 1a : Funding Agreement between VITO and the Flemish 

Government, signed by VITO (in Dutch) 
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 Exhibit 1b : English Translation of Funding Agreement (Exhibit 1a) 
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Exhibit 2 – Project Proposal 

 

 Exhibit 2a : Translation of final Project Proposal submitted by VITO 

to the Flemish Government  

  



 

Remark 1 : The following is the translation (Dutch to English) of the final version of the proposal (originally written in Dutch) submitted to the Flemish 

Government. 

Remark 2 : The cloud-based climate information platform tailor-made (and demanded) by the agricultural sector in Africa was, at the time of writing the 

proposal, named AgroClim. Since, the platform has been renamed CLIMTAGTM. As such, the platform name AgroClim has been struckthrough in 

section 4 and replaced by CLIMTAGTM where appropriate. 

 

  



 

PROJECT TEMPLATE FOR INTERNATIONAL CLIMATE FINANCE 2020 

 General data of project applicants 
 

1.1 Name and contact details of the grant applicant (1st contact 
person) 
 

Koen De Ridder 
VITO, Boeretang 200, 2400 Mol 
koen.deridder@vito.be 
014/336751 

1.2 Name and contact details of other parties involved in the 
project (other contact persons) 

Eline Vanuytrecht 
VITO, Boeretang 200, 2400 Mol 
eline.vanuytrecht@vito.be 
014/335976 

1.3 Description of each project partner (copy for each project 
partner the whole block of this question 1.3) 

 
 

• Project partner name  Flemish Institute for Technological Research (VITO) 

• Kind of partner  Research institute 

• Name of chairman/director  Dirk Fransaer (Managing Director) 

• Annual budget  185.000.000 

• Role in the project - Coordination and management 
- Climate Dashboard (AgroClim CLIMTAGTM) - further development and 

adaptation to local (national) contexts 
- Contribution to adaptation planning & pilot case studies 
- Dissemination  

• Experience with similar projects The current project proposal builds on an ongoing European project coordinated 
by VITO: Agro-climate service for African countries - pilot in Malawi, 
Mozambique, Zambia (EU-Copernicus, 2020-2021; more details see below and in 
annex 6.2). 

mailto:koen.deridder@vito.be
mailto:eline.vanuytrecht@vito.be


 

Furthermore, VITO has extensive and demonstrable experience in projects on the 
theme of climate risk and adaptation and 'climate services', among others as 
coordinator, in the following projects: 

- Monitoring and modelling of heat stress in Flanders (VMM, 2012-present) - 
results are included in the Climate portal Flanders. 

- Socio-economic study of climate change in Belgium (National Climate 
Commission, 2019-2020) 

- Development of a hazard screening protocol for extreme heat (World Bank, 
2016-2017); 

- Pan-European urban climate service (EU-H2020, 2017-2020) 
- Sectoral climate service for health (EU Copernicus, 2017-2019) 
- Sectoral climate service for biodiversity and ecosystem services (EU-

Copernicus, 2019-2021 – with among others a pilot case in Cameroon). 

VITO staff involved in this project is co-author of the MIRA Climate Report 2015 
(On observed and future climate changes), and author of dozens of scientific 
publications on climate impacts and adaptation, including in the agricultural 
sector.  
While most of the above projects take place in Flanders/Belgium/Europe, VITO 
staff involved in this proposal also have experience in Africa: 

- Malawi, Ethiopia, Tanzania, Zambia: research projects on the sustainable 
management of agricultural production 

- Congo - a.o. cooperation with the World Food Programme 
- Personal contacts within the FAO departments Land & Water and Climate & 

Environment and Africa's Regional Centres (e.g. AgrHymet) through 
cooperation in the past.  

• Staff (number of FTEs) 691.99 (d.d. 29.04.2020) 

• Project partner name  African Center of Meteorological Applications for Development (ACMAD) 

• Kind of partner  Intergovernmental Public Organization  

• Name of chairman/director  Andre KAMGA FOAMOUHOUE 

• Annual budget  US$ 5.7 million 



 

• Role in the project 
 

- Upscaling of the AgroClim service to 20-25 sub-Saharan African countries 
(a.o. training) 

- Establishment of adaptation options 
- Seasonal forecasts - evaluation and implementation 
- Strategic guidance: ensuring the demand-driven character of the project 

• Experience with similar projects - Agro-climate service for African countries - pilot in Malawi, Mozambique, 
Zambia (EU Copernicus Climate Change Service, Jan 2020 - Jun 2021) 

- Climate Services for Disaster Risks Reduction in Africa under EU Funded 
MESA project (EDF 10) 

- Satellite and Weather Information for disaster resilience in Africa supported 
by the African Development Bank 

- Institutional support to African Climate Institutions (ISACIP) project 
supported by the African Development Bank 

- Climate Services for increased resilience in the Sahel funded by USAID 
- Quantifying the impacts of a global warming of +2°C over Europe and 

vulnerable regions (Impact2c) in the world supported through the EU 7th 
framework programme for research and innovation 

• Staff (number of FTEs) 25-30 

• Project partner name  KENTER Advice 

• Kind of partner  private company 

• Name of chairman/director  Koen Couderé / Annick Gommers / Katelijne Verhaegen (directors) 

• Annual budget   eur 350,000/year 

• Role in the project - Drawing up strategic adaptation plans for the agricultural sector in Africa - 
translating climate effects into adaptation needs 

- Policy-oriented advice  
- Assistance to African companies in setting up (technical/content) pilot cases 

for adaptation 

• Experience with similar projects KENTER has carried out the following projects with relevance for climate 
adaptation in recent years (whether or not in cooperation with other partners): 



 

 Evaluation of the socio-economic impact of climate change in Belgium. FOD 
VVVL - in collaboration with VITO and Ecores 

 Development of a monitoring system for the Flemish Adaptation Plan. 
Department Environment 

 Cost of coastal environmental degradation in Côte d'Ivoire, Ghana, Togo and 
Bénin. WACA - World Bank - i.o.v. IMDC en i.s.m. VITO 

 Preparation of a manual for integrating climate change into environmental 
impact assessment. FPS VVVL - i.o.v. Tractebel. 

These projects were mainly carried out by Koen Couderé. In the years before he 
founded KENTER, Koen was also involved (as project leader and/or expert) in the 
following relevant projects, among others: 

 Policy study on the role of spatial planning in the climate and energy 
transition. Space Flanders. 

 Climate plan Sint-Niklaas 2015 -2020 - Liege adaptation. City of Sint-Niklaas 
(based on Futureproofed) 

 Guidelines for climate adaptation in urban planning and spatial design. Space 
Flanders 

 Exploration of the federal contribution to a coherent climate adaptation 
policy. FPS VVVL.  

 Adapting to climate change: global costs and practical examples. LNE.  

 Policy study "Water in the city". Department MOW  

 Floodscape - International Interreg IIIb - project on flood protection. 
Department Zeeschelde. 

 Upper Niger Hydro-Ecological Management (GHENIS) – in collaboration with 
Arcadis 

It should also be noted that Koen Couderé has extensive experience in 
environmental and infrastructure projects in Tanzania, Cameroon, Niger, Mali, 
Burkina Faso, Senegal, Guinea, Togo, Benin, Côte d'Ivoire, Tunisia and Cabo 
Verde. 
Finally, we emphasise that although KENTER is a young company, it has decades 
of expertise in areas that are very relevant to this project.   

Staff (number of FTEs) 3 



 

• Project partner name  i-Propeller 

• Kind of partner  Private company; also Belgian B Corporation1 . 

• Name of chairman/director  Michael Wagemans 

• Annual budget  €1-1.5mio 

• Role in the project facilitating access to / capacity building for climate finance 

• Experience with similar projects As one of the leading consultancy firms in the field of sustainability and 
sustainable enterprise in the Benelux, i-Propeller was involved in carrying out a 
variety of studies and research assignments at the intersection of environment, 
society, business and government. For example:  
- For the Department of Foreign Affairs of the Flemish government, the 

supervision of the international project 'Upscaling innovative solutions on 
climate change in Africa through social entrepreneurship and multi-actor 
partnerships'. This ongoing project contributes to poverty reduction and the 
fight against climate change in the Southern African region, as well as to 
cooperation with the private sector in areas relevant to development. 

- For the Department of Foreign Affairs of the Flemish government, the 
implementation of the feasibility study 'Advancing multi-actor partnerships 
for climate change solutions in Sub-Saharan Africa'. 2 

- For the Koning Boudewijn Stichting, the execution of a study on 'Impact 
Investing in Developing Countries from Belgium'. 

- For the European Commission (EASME), the implementation of a European 
study 'Cooperation between social economy enterprises and traditional 
enterprises'. 

- For the Belgian sustainability network, The Shift vzw, the execution of two 
studies on the state of sustainable partnerships and development of a 
toolbox for engaging in sustainable partnerships. 

- For the European Commission, project on social enterprises (including food, 
circular economy, land use, agriculture) across Europe. 

                                                           
1 https://theshift.be/nl/inspiratie/wat-is-b-corp  
2 https://i-propeller.com/wp-content/uploads/2018/10/Synthesis-Report-FINAL_Advancing-multistakeholder-partnership.pdf  
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- For various institutions of the Flemish government, the supervision of 
projects and the execution of studies in the field of sustainability, e.g. VLAIO, 
Agentschap Wonen-Vlaanderen, OVAM, Flanders' Food. 

- For a variety of Belgian and Dutch companies: guidance on the 
implementation of sustainability principles in business operations, including 
agri-food (e.g. Arvesta, Colruyt, FrieslandCampina, McCain, Danone). 

• Staff (number of FTEs) 7 

• Project partner name  Ondernemers voor Ondernemers (OVO) 

• Kind of partner  vzw 

• Name of chairman/director  Chairman: Luc Bonte / Director: Björn Macauter 

• Annual budget  Operating income 2019: EUR 1.2 million 

• Role in the project - Selection and follow-up of African companies that will carry out the pilot 
cases adaptation  

- Setting up partnerships with Flemish companies 
- Guidance in drawing up business models  

• Experience with similar projects For almost 20 years, OVO has facilitated cooperation between Belgian 
companies/entrepreneurs and socio-economic projects in low and middle 
income countries. It has grown into a strong brand with strong products that are 
increasingly 'popular' with entrepreneurs in Belgium who do business in a socially 
responsible way. OVO can call upon the competences and networks of about a 
hundred volunteers, mainly from the business world themselves. In addition, 
OVO is part of a broad network of companies, universities, NGOs, public 
institutions, etc.  
A strong team of experts (Team Invest) has been available since 2016 to provide 
comprehensive screening of local partners. This team consists of more than 60 
experienced managers and entrepreneurs with diverse backgrounds, ranging 
from bio-engineers to financial experts. The files are extensively processed and 
weighed. On the basis of advice, reflection, etc., project owners are 'challenged' 
to strengthen the business model and develop a convincing, realistic business 
plan. The development of the business plan is a first form of support now offered 
by Team Invest.     



 

By focusing activities on a limited number of countries, PSR can gain a better 
understanding of the local context and build a local network. This network will 
not only help us to optimise the influx, but also to guarantee a good follow-up. 
We have opted for the East African countries Uganda and Rwanda and the West 
African country Senegal. These countries are relatively stable politically and are 
characterised by strong economic liberal policies. Moreover, thanks to our 
extensive network, we can also offer services in other countries in Sub-Saharan 
Africa.  
In the course of 2018, OVO started an intake procedure for local African 
entrepreneurs called Sustainable Technology for Africa (SusTech4Africa/ST4A). 
Once a year, a 'call for projects' is launched in the focus countries. Local 
companies can apply for a partnership with OVO for a certain period of time. 
With this concept OVO has optimised the influx of high-quality and impactful 
projects and increased the involvement of Belgian entrepreneurs and experts.  

• Staff (number of FTEs) 2 (in addition to these permanent employees, there are many dozens of 
volunteers from the business world who contribute) 

  
1.4 Description of the involvement of the Flemish company(ies)  

X     Coordinator 

 Partner 

VITO is leading this proposal. Furthermore, KENTER and i-Propeller are involved 
as Flemish enterprises. Finally, there is the involvement, as a partner, of 
Ondernemers voor Ondernemers, itself a not-for-profit organisation, but which 
provides the input of an important network of Flemish enterprises.  

1.5 Within the theme of the project were previously subsidised 
actions undertaken by the project partners?  
If yes, please indicate the actions/projects, deadline and grant 
channels in annex. (maximum 1700 characters) 

Yes, see 6.2. 

1.6 Further relevant information - 

 
2. Brief description of the project 
 
2.1 Project title Climate Information Platform for Adaptation in the Agricultural Sector in Africa 

(KLIMPALA) 

2.2 Project duration (including start and end date)  3 years (December 2020-November 2023) 



 

2.3 Total budget of the project eur 1,660,000 

2.4 Size of the subsidy requested eur 1,660,000 

2.5 Concise summary of the project proposal (maximum 1700 
characters) 
This summary can be used for the presentation of the project in 
external communication. 

VITO and ACMAD are currently (and until June 2021) working together on the 
development of a cloud-based climate information platform that will be tailor-
made (and demanded) by the agricultural sector in Africa (project AgroClim). This 
platform will provide relevant indicators and analyses of climate information 
(including long-term projections) to better estimate the impact of climate change 
on crop yields. The platform is based on data from the European Copernicus 
programme, which VITO is helping to shape, and will be demonstrated in Malawi, 
Mozambique and Zambia.  
The aim of the current proposal is to roll out this platform to 20-25 countries in 
Sub-Saharan Africa, including training, and  

(1) Demonstrate how the platform can be used to underpin adaptation plans, 
with an emphasis on long-term plans to increase the resilience of the 
agricultural sector, with the aim of creating a strategic framework within 
which efficient and science-based climate action can be set up;  

(2) to effectively implement some of these measures on the ground, with local 
African entrepreneurs being selected for this implementation through a 
competitive call.  

Special attention will be paid to the sustainability of this initiative, partly by 
building capacity among local stakeholders in relation to access to international 
climate finance, but also by guiding local African entrepreneurs, in cooperation 
with the Flemish business community, in the development of sustainable 
business plans.  

 
3. Financial information and data grant applicant 

 
3.1 Organisation name  Flemish Institute for Technological Research (abbreviation: VITO) 

3.2 Contact Person Dietrich Van der Weken 

3.3 Bank details ING Belgium SA/NV 
Marnixlaan 24 



 

1000 Brussels 
IBAN BE34 3751 1173 5490 
BIC BBRUBEBB 

3.4 VAT or company number VAT number: BE0244.195.916 
Ondernemingsnummer: 0244.195.916 

3.5 Order of magnitude of the budget for the organisation in 2020 185.000.000 

3.6 Cost detailing and financing of the project 

• Explanation of own contribution and contribution (local) 
partners 

• Co-financing rate: explanation of other sources of 
financing (Flemish or other government, (international) 
donor,...). Plan of approach so that the grant awarded can 
be paid out in full and used in 2020 (including an 
explanation of how the project will be financed in the 
future). 

• Overview of costs per section/result area (see template) 

Attention:  

• up to 10% administration fee 

• up to 50% personnel costs 

Although no formal co-funding is foreseen, this project proposal is firmly 
embedded in existing initiatives with external financial resources that contribute 
to the purpose of this project: 

- The project starts from an ongoing VITO/ACMAD (Agro-climate service for 
African countries - pilot in Malawi, Mozambique, Zambia (AgroClim) funded 
by the EU Copernicus Climate Change Service programme for an amount of 
250k eur; 

- The planned training for scaling up the AgroClim service fits in perfectly with 
the frequent training courses that partner ACMAD already organises in many 
African countries anyway, enabling the training organised in this project to 
run more efficiently; 

- Partner Ondernemers voor Ondernemers will use existing networks and 
partly planned boostcamps to select and monitor African companies that will 
implement a number of pilot cases on adaptation in the field; this existing 
framework will significantly reduce the cost of this activity. 

The budget is available in the excel file attached. The total amount of eur 
1,660,000 is distributed as follows:  

- Personnel costs (eur 825,000) amount to almost 50% of the total budget, and 

the distribution among the partners (with the corresponding number of 

person-days in each case) is as follows: 

o VITO: eur 495,000 (495 person days) 

o ACMAD: eur 90,000 (457 person days) 

o CENTER: eur 150,000 (150 person days) 

o i-Propeller: eur 60,000 (60 person days) 

o Ondernemers voor Ondernemers: eur 30,000 (90 person days) 



 

- The cost for administration/management of the project (150,000 eur / 150 

person days for VITO) is approximately 9% of the budget;  

- The operating budget will be  

o for the most part to costs for subcontracting (eur 360,000) of African 

entrepreneurs (implementation pilot case adaptation); 

o an important amount (150,000) will go to the organisation and 

training (ACMAD) for the use of the AgroClim climate information 

platform;  

o In addition, costs (eur 24,000) are foreseen for the organisation of 

Boostcamps by Ondernemers voor Ondernemers due to the careful 

selection of local entrepreneurs; 

o field visits (eur 45,000) by partners in Africa for the follow-up of the 

pilot cases, at an average cost of eur 3,000 per trip (travel and 

accommodation); 

o In addition, costs have been budgeted for dissemination (eur 36,000 

- including the costs of making a recruiting/inspiring film), cloud 

storage (eur 12,000) and additional operating costs for site visits (eur 

13,000).  

Of the budget, eur 618,000 will go directly to African partners: eur 360,000 will 
go to selected African entrepreneurs (subcontracting) and eur 258,000 to partner 
ACMAD. It can also be said that in return for making the AgroClim service 
available free of charge (or at least with a project budget) to 20-25 countries in 
Sub-Saharan Africa, a monetary value can also be awarded.  

3.7 To what extent does this project stand alone or is it part of a 
larger project? 
 

This project builds on an ongoing project (Agro-climate service for African 
countries - pilot in Malawi, Mozambique, Zambia; EU Copernicus Climate Change 
Service, 01/2020 - 06/2021). In this, VITO and ACMAD are developing the 
AgroClim climate information platform, i.e. a dashboard with relevant climate 
indicators - including long-term climate projections - for the agricultural sector in 
African countries. This project is limited in the sense that the focus is currently 
only on three countries in southern Africa (Malawi, Mozambique, Zambia) where 
a pilot version of AgroClim is being built and tested.  



 

The project that is the subject of the current application aims to expand this EU 
Copernicus project, both geographically (scaling up to a larger number of African 
countries) and thematically (deploying AgroClim to support adaptation planning).  

3.8 Further relevant information - 

 
4. Detailed description of the project proposal 

 
4.1 Project title Climate Information Platform for Adaptation in the Agricultural Sector in Africa 

(KLIMPALA) 

4.2 Context analysis and problem definition Although Africa accounts for only 4% of global greenhouse gas emissions, it is 
disproportionately exposed to the effects of climate change3 . The agricultural 
sector is particularly vulnerable, partly due to the expected increase in drought. 
Adapting to the effects of climate change in order to maintain agricultural 
production is a major challenge. 
However, specific information on the impact of climate change on the 
agricultural sector, needed to support targeted policy decisions or applications 
for climate funding, is still often lacking. Although adaptation planning for the 
agricultural sector is not new in Africa, it is notable that most plans and measures 
focus on current climate challenges, and take virtually no account of projected 
future climate change. 
A more strategic approach is important in order to better underpin long-term 
planning and allow countries to better cope with the expected future impacts of 
climate change. An important element in this is the availability of high-quality 
long-term climate projections and associated impacts, information that is part of 
what countries have to report as part of the Nationally Determined Contributions 
(NDCs).  
This project will address the identified gaps by implementing climate dashboards 
for the agricultural sector at country level together with national stakeholders (in 
'co-design'). These will include climate projections with long time horizons (until 
the end of the century) for all IPCC scenarios. This work will be accompanied by 

                                                           
3 IPCC, 2014. Climate Change 2014: Impacts, Adaptation, and Vulnerability. Part A: Global and Sectoral Aspects. Cambridge University Press, 1132 pp. 



 

strategic sessions in the countries concerned aimed at both the private and 
public sectors active in the agricultural domain, with the ultimate aim of defining 
long-term strategies needed to make Africa's agricultural sector resilient to the 
impact of expected climate change.  In this way, it will also contribute to the 
long-term strategy for a sustainable transformation towards a more efficient 
agricultural sector on the African continent, as described in the Comprehensive 
African Agriculture Development Programme (CAADP) 4, 5. 

4.3 Project area  

• Place of implementation (country, region, global) 
Appropriateness of the project proposal within the regional 
focus of the Flemish development cooperation is 
recommended. 

 

The project area covers Sub-Saharan Africa. The scaling up of the AgroClim 
CLIMTAGTM climate information platform, and its use in developing adaptation 
plans and measures, targets 20-25 countries in this region (about half of all 46 
countries in Sub-Saharan Africa). With regard to the implementation of the pilot 
cases for adaptation, the focus will be on Senegal, Uganda and Malawi. In the 
first two countries partner Ondernemers voor Ondernemers is already active 
(e.g. with boostcamps), which facilitates the setting up of pilot cases. 
Furthermore, we have included Malawi because (1) the AgroClim CLIMTAGTM 
dashboard is already being implemented there (which accelerates its application 
for adaptation) and because (2) the Flemish development cooperation has 
initiatives running here and we can count on the underlying network. 

• Does the project focus on the least developed countries or 
the small island developing states? 

 

Most of the countries in the target region of the present project proposal (Sub-
Saharan Africa) belong to the group of least developed countries (LDCs).  

4.4 Project target group 

• Which target group(s) do you want to reach? Provide a 
clear definition of the stakeholders for whom the project 
will be implemented (characteristics, needs) 

An important part of the target group consists of national Ministries of 
Agriculture in African countries. They are responsible for policy planning related 
to climate change and its impact on the agricultural sector. Estimating climate 
impacts is also part of the reporting that countries are supposed to do in the 
context of the Nationally Determined Contributions (NDCs) within the United 
Nations Framework Convention against Climate Change. Furthermore, the 
National Meteorological Institutions in the countries concerned are an 
important target group, and the planned capacity building (by partner ACMAD) 
will partly take place through them.  

                                                           
4 NEPAD & African Union, 2003. Comprehensive Africa Agriculture Development Programme, 103 pp. 
5 NEPAD & African Union, 2013. The CAADP Results Framework 2015-2025, 9 pp. 



 

In addition, we also target the African and Flemish business world. Although 
companies are currently only active to a limited extent in the field of climate 
adaptation - a.o. because this is still seen as a high-risk market - a recent study 
concludes6 that activities developed by (social) entrepreneurs address certain 
challenges in a more efficient way than traditional actors such as governments, 
large NGOs, or development cooperation agencies. The study also showed that 
Flemish companies recognise that there is a strong potential for developing 
commercial activities in the field of climate adaptation and there is interest in 
exploring opportunities in Sub-Saharan Africa, together with suitable partners. 
The link with the Flemish business world will be established in the project 
through partner Ondernemers voor Ondernemers.    

• Does the project focus on women, young people, local or 
marginalised communities?  

Climate change and extremes affect people living in poverty more severely 
because they are highly dependent on natural resources and have less capacity 
and resilience to respond to natural disasters7 ,8 . Young people and women are 
more represented among people living in poverty, and local farming 
communities often live in poverty as well.  
We will take account of inequalities in the implementation of the project in 
general, and adaptation projects in particular. In selecting the climate adaptation 
projects (pilot cases), we will check (and report) whether the project not only 
leads to more climate-proof farming systems, but also favours the most 
vulnerable and, above all, protects them from the effects of climate change. By 
doing so, we not only want to reach the most vulnerable, but also increase the 
chances of successful projects.  
In addition, the selection of African entrepreneurs for the pilot case adaptation 
will take particular account of the involvement of women and young people. Care 
will be taken to ensure that these groups in the population are clearly reached in 
communication and are motivated to participate.   

                                                           
6 iPropeller, 2018. Advancing multi-actor partnerships for climate change solutions in sub-Saharan Africa. Synthesis report commissioned by the Flemish Department of 
Foreign Affairs, 38 pp.  
7 UNDP, 2016. Gender and Climate Change - Overview of linkages between gender and climate change. UNDP, New York, 8pp.  
8 Eastin, 2018. Climate change and gender equality in developing states, World Development, 107, 289-305. 



 

After all, young people, women and local communities are not only victims, but 
can also use their local knowledge and approach to provide powerful solutions to 
climate change. For example, UNFCCC9 states that capacity building among 
women - who are very active in agriculture in developing countries - is the best 
way to sustain productivity and general welfare. Indeed, women can play a 
crucial role thanks to their knowledge and leadership in the sustainable 
management of natural resources and local needs.  
At the local level, providing leadership to women has already led to better results 
for climate-related projects and policies. In disseminating project results, we will 
also inform externals about the inequality of the climate impact in order to 
influence policy and adaptation actions.  

4.5 Project strategy 
 

Our ultimate 'higher' goal is to improve the future resilience of Africa's 
agricultural sector to climate change and thus contribute to the achievement of 
the Comprehensive African Agriculture Development Programme10.  
The strategy to get there is based on two pillars: 

- Making relevant, specific and actionable climate information available to 
African stakeholders, especially governments (Ministries of Agriculture) and 
other policy makers. As mentioned earlier, such information is still all too 
often lacking, especially when it comes to long-term climate projections and 
impacts. Access to this information is a crucial first step towards making 
more informed decisions. 

- Create the conditions and opportunity for African and Flemish entrepreneurs 
to devise, develop and implement targeted and meaningful adaptation plans 
(partly) on the basis of output from the climate information platform.  

This second step within the project will be based on several pilot cases for 
adaptation that will be concretely elaborated in the field by African 
entrepreneurs with input from the Flemish business world (for example, but not 
limited to: adapting and testing other crop varieties; developing weather-based 

                                                           
9 https://unfccc.int/gender 

 
10 NEPAD & African Union, 2013. The CAADP Results Framework 2015-2025, 9 pp.  

https://unfccc.int/gender


 

insurances to improve the risk behaviour of farmers; sustainable and qualitative 
(local) construction of strategic grain reserves; building infrastructure to collect 
rainwater;...).  
Rather than the importance of these pilot cases per se, the intention is to use 
them in a dissemination strategy, which will not only include a final showcase, 
but should also show the relevance of the climate information platform and 
inspire new potential stakeholders. In doing so, we will focus in particular on the 
younger generations, who are the driving force behind future resilience to 
climate change.  

4.6 Project duration 3 years 

4.7 Objectives 

• What concrete objectives do you want to achieve with the 
project? 

1. Scale up a recently developed climate information platform with long-term 
climate projections for the agricultural sector in Africa (AgroClim CLIMTAGTM) 
to a large number of countries in Sub-Saharan Africa.  

2. Translating the insights from this platform into strategic adaptation plans, i.e. 
plans that not only take into account current climate variability and 
extremes, but also expected future climate change, and create a broader 
framework for developing concrete adaptation measures.  

3. Selecting and developing a limited number of pilot cases for adaptation in 
the field with African companies, with input from Flemish entrepreneurs, and 
using the results as inspiring demo material.  

• Indicate clearly how the project contributes to the 
realisation of the objectives of the call for projects. 
Formulate them SMART. (maximum 1700 characters) 

Specific 
The project contributes to 'assisting developing countries in achieving their 
objectives under the Framework Convention' - inter alia in relation to the 
Nationally Determined Contributions (NDCs) - in particular 'strengthening 
policies, strategies, regulations, action plans and climate actions' (particularly in 
the area of adaptation).  
Measurable 
The project achieves a score of 2 on the Rio marker 'Climate change adaptation 
(including climate risk mitigation and vulnerability reduction)', as climate 
adaptation is its main objective. This includes the following aspects: information 
and knowledge generation, capacity building in Africa, and planning and 
implementation of climate adaptation. All these aspects are recognised actions 



 

eligible for climate financing11. We propose the following measurable indicators 
to measure the performance of the project: 

- Implementation of the AgroClim CLIMTAGTM platform in 20-25 countries in 
Sub-Saharan Africa with associated training and user support.  

- Selection and follow-up of 3 African companies / consortia to implement 
specific adaptation measures locally.  

Acceptable 
The project has a focus on adaptation. It is worth noting that, while the Paris 
Agreement stresses the importance of funding for adaptation, three times more 
public funds are currently going to mitigation. Moreover, more than half of the 
funds for adaptation are spent on (waste) water management. There is therefore 
a great need for additional funds for adaptation in the African agricultural sector.  
This is also expressed in this way by local actors, as shown by the current 
experiences in the Copernicus AgroClim project (cooperation with agricultural 
and climate experts in Malawi, Mozambique, Zambia), and by ACMAD's years of 
experience in this field in its contacts with local actors throughout Africa. The 
demand from local actors for better and relevant climate information, its use to 
develop climate actions, and improved access to international climate finance, 
make the contribution of this project more than acceptable.  
Realistic 
It seems realistic to us that the results of the project will contribute effectively to 
the objectives of the call, as follows: 

- The Climate Information Platform will support African countries in 
developing climate actions and strategic plans, reporting tasks and facilitating 
access to climate finance;  

- the adaptation pilot cases will demonstrate how information from the 
platform can be translated concretely into adaptation actions.  

Time-based 
All contributions to the objectives of the call described above will be completed 
within the three-year project duration, although "assisting developing countries 

                                                           
11 OECD DAC Rio Markers for Climate - Handbook, see http://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf 

http://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf
http://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf


 

in achieving their Framework Convention objectives" requires a continuous long-
term effort.  
To conclude this section, we would like to note that the proposed project has an 
important potential to involve more African and Flemish enterprises in similar 
initiatives in the future. There is also an opportunity for the Flemish Region to 
take a leading role in developing the involvement of entrepreneurs in climate 
actions in Africa; Flemish climate financing can play the role of a catalyst by 
convincing others to join in such a process as well.  

4.8 Results, milestones and indicators 
Provide an overview and description of the expected milestones 
and results that the project will generate and the indicators on the 
basis of which the milestones and results will be measured. 

Results 

- AgroClim CLIMTAGTM service implemented for countries in Sub-Saharan 
Africa [indicator: confirmation of the implementation of AgroClim CLIMTAGTM 
in 20-25 countries]. 

- well-trained stakeholders in these countries (outcome of planned training) 
[indicator: written survey of trained staff]. 

- description of (strategic) adaptation plans for the African agricultural sector 
[indicator: policy document] 

- improved understanding of access to international climate finance and the 
link with business planning [indicator: report] 

- pilot cases 'adaptation' carried out as planned in the field [indicator: formal 
evaluation based on field visits and stakeholder interviews]. 

- dissemination material [indicator: website and videos of adaptation projects 
that used the service]. 

Milestones 

- selection of African entrepreneurs (adaptation pilot cases) [indicator: three 
entrepreneurs or consortia selected in the fifth quarter].  

- Field visits by partners (pilot case adaptation) [indicator: report of an in-situ 
visit in year 2; and report in year 3]. 

4.9 Risk estimation and management 
Provide an overview of the possible risks in project realisation (e.g. 
climatic or political), and how these estimated risks are absorbed. 

Difficult local context 
The agricultural sector in Africa is under pressure from many shortcomings, 
where climate change is only one, and all of which can compromise a shift 
towards a sustainable production system (e.g. land degradation, low investment 
in the agricultural sector, poverty among small farmers, low degree of 



 

mechanisation, intensification and fertilisation, land tenure problems, risk-averse 
behaviour and conflicts). This is a reality that we will monitor continuously, and 
will try to mitigate as much as possible through, among others, an intensive local 
screening of the proposed pilot cases for adaptation.  
Assessing African candidate entrepreneurs 
It is not evident from Flanders to estimate the expertise and reliability of African 
candidate entrepreneurs (for the implementation of adaptation plans). However, 
this is addressed in the project through an extensive process of evaluation, 
including a workshop with the candidate-entrepreneurs in Belgium, and a 
background check (also legal) of these entrepreneurs. In particular, project 
partner Ondernemers voor Ondernemers has a great deal of experience and a 
calibrated procedure to deal with this (via boostcamps, for example).  
Safety (travel advice) 
Security problems may arise in some regions of Africa. For example, in Senegal 
(one of the focus countries for pilot case adaptation) the border region with Mali 
and Mauritania is a potential problem. When establishing the pilot cases and 
planning field visits, Foreign Affairs' travel recommendations for the countries 
concerned will therefore be strictly adhered to.  
Covid-19 
We currently regard the global Covid-19 pandemic as one of the main risks, 
especially in view of the planned trips to/from African countries. It is uncertain 
whether the situation will improve at the start of the project compared to spring 
2020. However, most of the trips from Europe to Africa are planned from the 
second year of the project, and travel may be allowed back by then. However, 
the planned trips by ACMAD to other African countries (for the training related to 
the roll-out of the AgroClim CLIMTAGTM platform) are planned from the first 
project year onwards.  
If problems remain for international travel, alternative options will be sought for 
site visits and consultation with stakeholders. This turnaround is already 
underway anyway, and since March 2020, VITO has built up considerable 
expertise with online meeting platforms (including meetings with 20+ 
participants, including from African countries) and has also made the necessary 
investments. We would also like to mention that the recent contacts in the 



 

context of the present project proposal between VITO and ACMAD (Niamey, 
Niger) via an online meeting went flawlessly. We are well aware that online 
contacts can never replace the 'real' (physical) consultation moments. However, 
this is a global problem and not specifically something that only our project is 
confronted with.  
If international travel remains impossible or difficult in the coming years, the 
project will look into the possibility - in consultation with the client - of 
redirecting the travel and accommodation budget to materials (screens, 
software, cameras, good internet connection) in order to ensure smooth online 
communication. This can also be seen as an investment in Africa that - despite 
the current situation - should allow for continued robust cooperation. 

4.10 Organisational structure of the project 
including the legal and financial relations between the partners, 
the specific competencies of each project partner and role in the 
partnership. (maximum 3400 characters) 

In this proposal, VITO assumes the role of coordinator. ACMAD, KENTER, i-
Propeller and Ondernemers voor Ondernemers are partners. Before the start of 
the project, a consortium agreement will be drawn up between the partners 
which will describe in detail the tasks and responsibilities of each partner (see 
also Section 5.1). 
In addition to coordination, VITO will be responsible for the further development, 
adaptation and implementation of the AgroClim CLIMTAGTM Climate Information 
Platform in 20-25 countries of Sub-Saharan Africa, including the processing of 
(raw) climate information available in the Copernicus Climate Data Store (CDS 12) 
into relevant and usable indicators for the agricultural sector. In addition to 
historical and long-term (IPCC projections) climate information, seasonal 
forecasts, for which there is a very high demand in Africa, will be implemented 
together with ACMAD. Finally, VITO is responsible for dissemination (website, 
films), deploying staff with a professional journalistic background. 
ACMAD is responsible for the organisation of training courses for (potential) 
users of the AgroClim CLIMTAGTM platform in 20-25 countries and will use its 
considerable expertise and existing procedures in this field. In addition, ACMAD 
will be responsible for the evaluation of existing seasonal forecasts from the 
Copernicus CDS with the aim of implementing them in AgroClim CLIMTAGTM 
(together with VITO) as a 'soft' adaptation measure (not infrastructure-based). 

                                                           
12 https://cds.climate.copernicus.eu/#!/home  
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Finally, ACMAD will use its expertise for the strategic planning and roll-out of the 
AgroClim CLIMTAGTM platform in the context of adaptation and resilience 
planning, in collaboration with KENTER.  
KENTER's contribution to the project focuses on everything related to adaptation 
planning. First of all, in consultation with ACMAD, it will develop a policy 
document with adaptation measures that take into account long-term climate 
change (as available in the AgroClim CLIMTAGTM dashboard) rather than just 
current climate extremes. Furthermore, KENTER will offer substantive and 
technical coaching to selected African entrepreneurs (pilot cases adaptation). 
i-Propeller will use its expertise in accessing climate finance in the project, and 
will provide coaching in this area to the stakeholders involved in the project. 
Furthermore, i-Propeller's expertise will be used, together with that of 
Ondernemers voor Ondernemers, in evaluating the planned pilot cases, including 
on the role of entrepreneurship and business plans in setting up climate actions.  
Ondernemers voor Ondernemers (OVO) will, through its existing networks and 
procedures, take on the selection and follow-up (including legal) of African 
entrepreneurs for the pilot cases adaptation. Together with i-Propeller, OVO will 
also deploy expertise with regard to drawing up effective business plans for 
entrepreneurs. Furthermore, OVO will involve the Flemish business world and 
develop further cooperation between Flemish and African entrepreneurs.  
Finally, we would like to emphasise that the partners have already successfully 
worked together (or are currently working together) with the applicant VITO in 
other projects. For example, ACMAD is a subcontractor of VITO in the EU 
Copernicus project Agro-climate service for African countries - pilot in Malawi, 
Mozambique, Zambia (see Section 2.5); KENTER is a subcontractor in a study on 
the Socio-economic evaluation of the impact of climate change in Belgium 
(National Climate Commission / FPS VVVL) and has further cooperated with VITO 
in the project Cost of coastal environmental degradation in Côte d'Ivoire, Ghana, 
Togo and Bénin. Ondernemers voor Ondernemers cooperates structurally with 
VITO, a.o. via EnergyVille; furthermore, VITO and i-Propeller have had several 
exchanges as a result of the study and accompanying workshop on Advancing 
multi-actor partnerships for climate change in Sub-Saharan Africa (Flemish Dept. 



 

Foreign Affairs). As a result, we know each other's capacities, ways of working, 
habits and 'culture', and we are attuned to each other.  

4.11 Does the project have one or more of the following additional 
objectives? (optional - include a recommendation) 

• Mobilising further climate financing by promoting private 
climate investments in/for developing countries. 

The project aims very strongly at mobilising further climate financing to support 
the least developed countries in meeting their climate targets.  
These countries often find it difficult to put together sufficiently substantiated 
dossiers for access to international climate finance. The climate information 
platform that we plan to roll out in the project can contribute by ensuring that 
these countries can develop scientifically substantiated dossiers on climate risk 
and adaptation opportunities in the agricultural sector in order to facilitate 
access to these funds.  
We will take actions to promote the climate information platform and the pilot 
cases on adaptation to relevant stakeholders, with a view to increasing the focus 
on adaptation in the agricultural sector when preparing dossiers for climate 
financing. In particular, we will organise consultations at country level with the 
National Designated Authorities (NDAs - Green Climate Fund) and the National 
Designated Entities (NDEs - Climate Technology Centre & Network (CTCN) in 
which VITO is 'Technology Provider'). In addition, a specific task is foreseen 
around facilitating access to climate finance (by partner i-Propeller).  

• The implementation of policy approaches to reducing 
emissions from deforestation and forest degradation and the 
role of conservation, sustainable forest management and 
enhancing forest-related carbon stocks, as well as alternative 
approaches such as mitigation and adaptation actions for 
integrated and sustainable forest management. 

Expansion of the agricultural acreage is a powerful driver of (tropical) 
deforestation worldwide. Sustainable climate adaptation for the agricultural 
sector can provide an answer to this. Climate adaptation should make the sector 
more resilient and productive, increase productivity and provide farmers with a 
stable income in a sustainable way. It reduces the need to expand agricultural 
land at the expense of wooded areas. When selecting adaptation measures, we 
will also ensure that adaptation focuses on existing agricultural land and does not 
take up additional land, and that farming techniques and systems that promote 
the storage of carbon in the soil are a priority. 

• Align financial flows and the growth path towards climate-
resilient and low-emission development. 

1. Although the project mainly focuses on the growth path towards climate-
resistant farming systems, when selecting adaptation projects (pilot cases) we 
will ensure that this goes hand in hand with climate mitigation (low emissions), 
for example by estimating relative emissions and better assessing projects that 
contribute to soil carbon sequestration (avoiding soil carbon loss) or lower 
greenhouse gas emissions (also e.g. due to the use of certain fertilisers). Indeed, 



 

climate adaptation measures would not be robust and sustainable if they were at 
the same time driving climate change.   

 4.12 Sustainability 

• Does the project aim to contribute to one or more UN 
Sustainable Development Goals? If so, which ones?  

2. The project focuses very strongly on SDG 2 (zero hunger) and SDG 13 (climate 
action). However, in implementation of the project we also aim to contribute 
(directly or indirectly) to SDG 1 (poverty reduction), SDG 5 (gender equality), SDG 
12 (responsible consumption and production) and SDG 10 (reduced inequalities). 

• How does the project pursue sustainability? Is ownership 
foreseen?  

Sustainability is partly ingrained by the fact that the climate information platform 
will remain available in the countries concerned after installation, even after the 
end of the project. This will allow users to continue working on it, e.g. to 
substantiate applications for international climate funding. The planned training 
and capacity building should ensure the use of the platform.  
In working out the pilot adaptation projects, we aim for maximum ownership, by 
involving local entrepreneurs and the population in drawing up and 
implementing them through a participatory approach. This is an extra assurance 
that the instruments have been supported by the local community and can 
continue to exist; moreover, they are inspiring demos for other projects. In 
addition, the pilot adaptation projects will have to contribute to building 
resilience and capacity of farming systems and local farmers. This should ensure 
that adaptation is sustainable and can inspire other adaptation tools. 
We assume that the changes brought about by the pilot projects with local 
entrepreneurs in the area of increasing the resilience of agriculture will be 
replicated and thus anchored in agricultural practices. The project therefore 
foresees a disseminating section to help ensure this. 
Finally, we want to promote sustainability by ensuring that young people have 
sufficient opportunities to be involved, including in the adaptation pilot cases. Not 
only are young people hit harder by climate change (see Section 4.4), they are 
ultimately the ones who will have to deal with the consequences of climate change 
(which has become partly unavoidable). They are therefore well placed to play an 
important role in taking climate adaptation actions within the agricultural sector.   

• Explain the partnership (reference may be made to 4.10). With regard to sustainability, it is important that the AgroClim CLIMTAGTM 
platform provides useful information, specifically aimed at the agricultural sector 
in Africa, taking into account regional differences in the expected climate impact. 
ACMAD plays an important role in this, and will use its experience within the 



 

WMO Global Framework for Climate Services to monitor the quality and 
credibility of AgroClim CLIMTAGTM together with VITO and ensure that the 
platform provides so-called 'actionable information'.  
Furthermore, we see this project as a lever to set up further actions and open up 
additional climate financing after the project funding has ended. The good 
elaboration of the pilot cases, which Ondernemers voor Ondernemers and 
KENTER in particular are responsible for, are very important for this, as is the 
dissemination (website, films) that will be set up by VITO to inspire African and 
Flemish entrepreneurs with the aim of jointly setting up and developing new 
climate actions. Future climate financing will play an important role in this, for 
which i-Propeller will provide coaching in the project.  

• Does the project aim at cooperation with (local) 
authorities, is it embedded in (local) policy? 

 

We strive to tailor our service as much as possible to the needs and requirements 
of local African stakeholders. This alignment takes place during different phases 
of the project development.  

1. The conceptualisation of the project is done in close cooperation with ACMAD 
and by consulting the objectives of relevant multinational organisations (e.g. 
FAO (Food and Agricultural Organization of the United Nations), AMCOMET 
(African Ministerial Conference on Meteorology), African Union, WMO (World 
Meteorological Organization), GFCS (Global Framework for Climate Services), 
...) that express the need for climate services (for the agricultural sector), e.g. 
in the Integrated African Strategy on Meteorology13 of African Union Agenda 
206314 . Climate services are an essential element in the construction of NDCs 
and NAPs (in which the agricultural sector plays a prominent role), and can 
help to effectively realise the potential of adaptation projects, to successfully 
mobilise investments (e.g. climate finance) in the agricultural sector, and to 
address global challenges with innovative digital solutions.  

2. Once the project is operational, we will consult stakeholders in the targeted 
countries via teleconference to discuss their concrete needs and requirements 
in terms of service content, functionality and use of service output. In a pilot 
project, for example, representatives of the National Meteorological Services 

                                                           
13 https://amcomet.wmo.int/en/pages/integrated-african-strategy-meteorology-weather-and-climate-services 
14 https://au.int/Agenda2063/popular_version 
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and of Ministries and/or Departments of Agriculture and related research 
institutes in Malawi, Mozambique and Zambia have already recorded their 
needs. During these meetings the interest in long-term agro-related 
information on climate change was repeatedly expressed, at the same time as 
the current lack of access to it.  

3. We demonstrate service prototypes and have them interactively tested by the 
stakeholders in workshops we organise in Africa or as e-meetings (in our 
experience this has already proved feasible in the spring of 2020 during the 
Covid-19 outbreak). The collected feedback will be used to further streamline 
the service to the needs of the stakeholders. Although we have currently 
approached only three countries to formulate concrete user needs and 
provide feedback on a service prototype, we plan to approach other countries 
of Sub-Saharan Africa in the course of the proposed project in the same way. 

4. We work together with local entrepreneurs to design and develop pilot 
adaptation projects. 

• Does the project envisage cooperation with the (local) 
private sector? 

In the project it is the intention to work together with three local African 
entrepreneurs (or consortia of entrepreneurs possibly supplemented by other 
local parties such as local NGOs) for the implementation of the adaptation pilot 
cases. In addition to the intrinsic value we hope to achieve with these actions, 
they will mainly serve as demo material for a dissemination campaign, with the 
aim of inspiring entrepreneurs in other regions to initiate similar actions in their 
own local contexts, based on evidence-based knowledge (made possible by the 
science-based AgroClim CLIMTAGTM platform), in consultation with national 
governments and (partly) supported by international climate funding. In addition, 
via partner Ondernemers voor Ondernemers, Flemish entrepreneurs are also 
involved.  

• Does the project focus on capacity building? In what way? Capacity building in the project is planned as follows: 

- In the roll-out of the climate information platform, important resources have 
been earmarked in the project with which partner ACMAD will organise 
training for stakeholders. ACMAD is very well placed to take on this role - it is 
part of their core business and mission to provide training in the domain of 
climate (change) in the context of development in Africa. 



 

- Collaboration with local African companies (for the implementation of 
adaptation actions) will be strongly framed by partner Ondernemers voor 
Ondernemers, including with boostcamps and a standard procedure to 
select, evaluate and coach local entrepreneurs in drawing up business plans.  

• Will beneficiaries be involved in the project? How will they 
be involved? 

The Ministries of Agriculture (together with their respective National 
Meteorological Institutes), which will use AgroClim CLIMTAGTM, among other 
things, to support the preparation of adaptation plans, will be involved as 
described above in Section 4.12 (4) and as is already being done - to a limited 
extent - by VITO and ACMAD in the EU Copernicus AgroClim project (Section 2.5). 
African entrepreneurs are involved as subcontractors for the development of 
adaptation plans. They are involved in a very intense way through boostcamps 
(Ondernemers voor Ondernemers), coaching (content/technical) in the field of 
adaptation by KENTER, and the elaboration of business plans. Flemish 
entrepreneurs, in addition to those involved as partners, are further involved 
through the activities that will be developed by Ondernemers voor 
Ondernemers.  

• Is the technology used adapted to the local context? The AgroClim CLIMTAGTM Climate Information Platform, which forms the basis of 
the current proposal, will be developed during the period January-June 2020 in a 
co-design process with local stakeholders, in particular the Ministries of 
Agriculture and related institutions in Malawi, Mozambique and Zambia. 
Technological aspects that will be covered, and which are therefore well adapted 
to local needs thanks to this cooperation, are as follows:  

- The relevance of the climate indicators included in the platform will be 
specified in consultation with local users; when the platform is implemented 
in other countries, this exercise will be repeated each time to ensure, for 
example, that indicators included in national policies are included in the 
platform; 

- User aspects of the dashboard: the dashboard contains a number of 
functionalities (buttons, sliders, drop-down menus, ...) which are kept as 
clear as possible in consultation with the users and which take account of the 
fact that e.g. officials of an agriculture ministry are not necessarily climate 
experts;  



 

- Internet access: the AgroClim CLIMTAGTM dashboard is an online platform. 
Consequently, the best way to offer the underlying data and software is 
currently being studied, with the most likely track consisting of storage of 
data and software on the cloud with a provider that can guarantee good 
access and download speed in Africa, and/or via existing (regional) platforms 
that already offer (other) climate information; 

- During the duration of the project, monitoring, evaluation of effective use 
and support for users will be ensured, and resources will be actively sought 
to enable this activity to continue after its funding ends.  

Based on the above, we are confident that the technology of the AgroClim 
CLIMTAGTM dashboard will always be adapted to the local context.  

• Does the project aim at financial sustainability? In what 
way? 

Given the usually limited financial resources available in many countries of Sub-
Saharan Africa, it seems to us that the most realistic course of action to ensure 
the sustainability of the project (i.e., the continued use of the results after the 
cessation of funding for the project) is to continue to focus on support from 
international climate finance. In particular, the establishment of new adaptation 
cases will need such support. In order to enable and stimulate all this, we will 
follow a strategy that allows stakeholders (especially at the level of national 
governments) to actively identify such sources of financing, including by 
collaborating on a national level with the National Designated 
Authorities/Entities, which steer access to climate financing in these countries 
(see also 4.11 above). 
At the same time, efforts will be made to support the local African companies 
involved in setting up sustainable business plans; these can inspire other 
companies that also aspire to activities in the field of climate adaptation. The 
dissemination in the project will address this.  

• Does the project take into account the impact of climate 
change on other areas such as biodiversity, agriculture, 
health, energy, transport, water management or fisheries?  

The current proposal focuses on agriculture. Wherever possible, the impact on 
other domains, in particular biodiversity and health, will be taken into account, 
given the evident relationships of these domains with the agricultural sector and 
VITO's expertise in these domains (as lead contractor in the EU Copernicus 
Climate Change Services Health and Biodiversity & ecosystem services). 

4.13 Further relevant information - 

  



 

 
5. Monitoring and evaluation 

 
5.1 Description of the planned activities and/or processes leading 
to a quality follow-up and evaluation of the project.  

As a first step, before the start of the project, a consortium agreement will be 
drawn up which will formalise the cooperation during the implementation of the 
project by, among other things, providing a description of the project:  

- the responsibility of each partner; 
- the relations between the partners; 
- the detailed planning & timing; 
- the procedure for reaching decisions. 

A project management team will be composed of the coordinator (VITO) 
supplemented by a senior staff member from each of the partner organisations. 
Together, in consultation with the client, they make decisions that affect the 
course and proper functioning of the assignment. 
The members of the management team are also responsible for disseminating 
information to colleagues in their respective organisations and for the 
coordination within these organisations of the tasks assigned to them. In 
particular, they are responsible for gathering the necessary textual material for 
these tasks, as a contribution to reporting, and for providing it to the coordinator 
in a timely manner. 
As a coordinator, VITO assumes responsibility for the coordination of activities 
between the partner organisation. In particular, VITO is responsible for: 

- organising, monitoring and controlling the project activities and ensuring that 
the project meets the objectives set; 

- identifying problems and formulating solutions; 
- monitoring the quality and timely delivery of the results; 
- the preparation of working sessions, including a proposal for an agenda for 

the session and a report afterwards; 
- maintaining contact with the client and the other partners; 
- monitoring the partner organisation to meet their contractual obligations 

and to deliver high quality results.  



 

Furthermore, with regard to the follow-up and evaluation of the project, 
agreements will be made with the client on the following aspects: 

- the periodic reporting of progress; 
- Regular consultations to discuss the progress of the project; 
- periodic consultation with a guidance committee made up of experts 

appointed by the client with possible suggestions from the partners from 
their networks.  

5.2 Agree to provide the necessary data for mandatory reporting 
to the UNFCCC, EU and NKC in a timely manner through the 
Environment Department. 

X Agreement 
 

5.3 Further relevant information - 

 
6. Attachments 

 
6.1 Budget (including narrative explanation) The budget is available in the excel file attached. The total budget of eur 

1,660,000 is distributed as follows:  

- Personnel costs (eur 825,000) amount to almost 50% of the total budget, 
with the largest share for subsidy applicant VITO; 

- Administration/management costs (eur 150,000) amount to approximately 
9% of the budget;  

- The operating budget of eur 685,000 is mainly spent on scaling up the 
AgroClim service to 20-25 countries in Sub-Saharan Africa and organising the 
pilot case adaptation (including subcontracting for African entrepreneurs). 
For more details see the excel file in Section 3.6.  

EUR 618,000 of the budget will go directly to African partners. A total of 1402 
person-days is planned for the project.  

6.2 Brief description of similar previous or current projects AGRO-CLIMATE SERVICE FOR AFRICAN COUNTRIES - PILOT IN MALAWI, MOZAMBIQUE, 
ZAMBIA (EU Copernicus Climate Change Service, Jan 2020 - Jun 2021)  
"In this project VITO and ACMAD develop an agro-climate service for climate risk 
assessment in African countries, tailored to local needs and accompanied by a 
strategy to build capacity in the service's operation and use, as well as a strategy 



 

to access International Climate Funds to support the long-term continued access 
to climate service operation.  
The agro-climate service consists of (1) a set of applications to efficiently select, 
aggregate and extract historic and future climate (ensemble) data from the 
Copernicus data archive; (2) a downstream component operating at country 
level, that offers statistically downscaled climate indicators of relevance to the 
agricultural sector.  
The target audience of the service consists of African National Meteorological 
Services and national Ministries of Agriculture. Within the Copernicus contract 
the agro-climate service for African countries is being developed as a pilot 
version for Malawi, Mozambique and Zambia.  
In order to ensure longer term sustainability of the service, we will engage with 
organisations managing International Climate Funds. We will promote the 
relevance of the agro-climate service and win support for its integral inclusion in 
national adaptation planning, in particular with relation to the Nationally 
Determined Contributions (NDCs) that were approved as a part of the Paris 
agreement.  
In the end, the goal is to support African countries in becoming more climate 
resilient in the agricultural sector, through policy and adaptation measures 
targeting, e.g., a switch towards climate resilient crop types, adapted farming 
practice (such as improved irrigation schemes), decisions for strategic planning 
and risk management, and raising awareness in local communities. ”  

6.3 Further relevant information - 

  



 

 
7. Signature of project proposal by all partners involved 

 
 

See signed letters of intent from the partners on the following pages (ACMAD, KENTER, i-Propeller, Ondernemers voor Ondernemers)  
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 Exhibit 2b : Translation of additional clarifications requested by 

Flemish Government  

 



 

Climate information platform for adaptation in the agricultural sector in Africa 
 

Answers to additional questions from the Flemish Government, posed on 3rd of June 2020 

koen.deridder@vito.be & eline.vanuytrecht@vito.be  

 

The project has the ambition to set up a roll-out to various Southern African countries. Could you 

explain whether all these countries are asking for this, and through what channel they have 

indicated it? 

We want to set up a roll-out to some 20 countries throughout Sub-Saharan Africa (i.e. the least 

developed countries), so not only to Southern African countries but also in West/Central/East Africa.  

The fact that countries in sub-Saharan Africa are calling for climate information platforms for the 

agricultural sector to support adaptation is something we know about, particularly through the FAO. 

In personal conversations, various representatives of the FAO Climate and Environment (CBC) 

department have drawn our attention to these countries' need for robust climate information. The 

first discussions with FAO took place in March 2019, which led to the launch of the AgroClim project 

(Copernicus financing, Jan 2020 - Jun 2021), the precursor of KLIMPALA.  

In the implementation of AgroClim, the demand from the countries involved (Malawai, Mozambique, 

Zambia) for robust and accessible climate information has become even clearer, particularly as an 

indispensable input for the substantiated elaboration of National Adaptation Plans (NAPs). From FAO 

(personal communication, May 2020), we also know that climate information platforms provide 

essential support for countries to claim climate funding, such as the Global Environment Facility and 

the Green Climate Fund. 

An additional channel that makes the demand from African countries very clear is the Africa 

Adaptation Initiative. This is based on African heads of state and its objectives include: 'to ensure 

adequate climate information services to support robust policy and decision-making on adaptation' - 

exactly what we are aiming for with KLIMPALA. 

At the level of individual countries, the demand is also very present, for example:  

- Kenya mentions a lack of technical capacity with regard to climate information as a barrier to 
developing adaptation plans for the agricultural sector (Irungu Mburu, J. , 2017. Assessing 
Institutional Barriers to National Adaptation Plan (NAP) Implementation in Kenya's 
Agricultural Sector. University of Nairobi, 57 pp.); 

- The NAP for Uganda's agricultural sector mentions the urgent need for appropriate and 
adequate climate information for informed agricultural planning and decision-making 
(Republic of Uganda, 2017. National Adaptation Plan for the Agricultural Sector. Ministry of 
Agriculture, Animal Industry and Fisheries); 

- In Malawi, the need for reliable, locally specific and tailored climate services was expressed in 
a report following a consultation workshop (Report on the National Consultation workshop 
for the Global Framework for Climate service (GFCS) Adaptation Project in Malawi, Lilongwe, 
9-11 June 2014). 

Finally, the demand from African countries for robust and accessible climate information is very often 

made by ACMAD (African Center of Meteorological Applications for Development), which has frequent 

mailto:koen.deridder@vito.be
mailto:eline.vanuytrecht@vito.be


 

contacts with Ministries of Agriculture in Africa. ACMAD is a partner in the KLIMPALA project and, in 

this role, will also ensure that user demand is central and respected in the project.  

 

The project is closely monitored, the monitoring is well described. Is there also provision for 

evaluation and can you explain how this is being done? 

- Evaluation of adaptation demonstration cases with African entrepreneurs 

In the project, a number of demo cases are planned with African entrepreneurs. Not only will this 

process (selection, ...) be supervised by partner Ondernemers voor Ondernemers (OVO), OVO will also 

take care of the 'post-investment follow-up', which includes a permanent evaluation. Over the years, 

OVO has become very familiar with the evaluation of local projects in Africa, which is very important 

for them since they usually do not work with a subsidy system but with a system of loans, in which the 

aspect of 'getting value for money' is essential. Furthermore, the case studies will be evaluated at the 

last planned field visit by the project partners (coordination VITO) on the basis of interviews with 

relevant stakeholders, such as the Ministries of Agriculture in the countries concerned. An overarching 

framework will be drawn up beforehand to carry out the evaluation (forecast as well as ex post). 

- Evaluation of the project as a whole 

We propose that the project itself be evaluated by an external advisory board with neutral experts. 

The project will, via coordinator VITO, report at agreed times to the members of this advisory board, 

who in turn will submit an independent report to the principal. Members of the advisory council can 

be selected from e.g. representatives of the Flemish Government (Environment Department, Foreign 

Affairs Department), agencies of the Flemish Government (VMM, ...), the academic world, the 

business world, NGOs.  

 

The budget includes a sum for Ondernemers voor Ondernemers. This is an organisation that works 

largely with volunteers. Can you provide more details? 

Björn Macauter, General Manager of Ondernemres voor Ondernemers (OVO), will coordinate the OVO 

contribution to the project. Furthermore, there are two part-time colleagues who can take over some 

of his tasks.  

With the foreseen budget, OVO will work on (1) the selection of entrepreneurs together with local 

(self-employed) employees; (2) the coordination of boo(s)tcamps (ClimateLaunchpad curriculum) with 

input from Belgian and local coaches; (3) the coordination of further coaching and due diligence by 

expert-volunteers of Team Investments; (4) the coordination of follow-up and mentoring after 

investments have taken place (deployment of expert-volunteers & local partners and self-employed 

employees). 

Each of the three planned demo projects (adaptation) will be assigned a team of at least three expert-

volunteers from Team Investments. According to a rough estimate (based on previous activities), 

volunteers will contribute up to 450 hours to the project. This can be considered as an 'in-kind' 

contribution from volunteers who bring in a very high level of expertise (e.g. retired former company 

managers with decades of experience). 
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Exhibit 3 – Gantt chart  

and List of Deliverables & Milestones 

 

 Exhibit 3a : Detailed Gantt chart (subject to change depending on 

project progress)  
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 Exhibit 3b : List of Deliverables & Milestones (subject to change 

depending on project progress)  
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KLIMPALA deliverables & milestones 

Naming convention 
 

 

 

WP1 development strategic adaptation plans 
 

M1.1 17-20 additional countries selected 

ACMAD M2 Report 

 

D1.2 Contact Information Report: document with contact information report for 20-23 selected 

countries (for internal use) 

ACMAD M2 Report 

 

D1.3 User Requirement Analysis Report 

VITO M4 Report  

  

D1.4 CLIMTAG Expansion: to 3 use case countries (Malawi, Uganda, Senegal) 

VITO M5 Other 

 

D1.5 CLIMTAG Expansion: to 20-23 countries with existing indicators 

VITO M10 Other 

 

D1.6 CLIMTAG Expansion: additional indicators (max 10) based on URA 

VITO M12 Other 

Note : D1.6 is part of the formal deliverable D1.1 “Expand CLIMTAG platform to 20-23 

countries” in the project proposal (cf. Exhibit 2a) and relates to the basic 

expansion. Throughout the project D1.6 will be used. 
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D1.7(1) Explore possibility and relevance of seasonal forecasts: Verification report for seasonal 

forecasts and analog years. 

ACMAD M10 Report 

 

D1.7(2) Explore possibility and relevance of seasonal forecasts: verification report of seasonal 

forecasts for the agriculture calendar 

ACMAD M14 Report 

 

D1.8 CLIMTAG Basic Validation (indicators): validation of calculated indicators against indicators 

calculated based on observational dataset 

VITO M19 Report 

 

D1.9 CLIMTAG Expansion: dynamically based on user input 

VITO M26 Other 

 

D1.10 CLIMTAG Expansion: seasonal forecast included if feasible 

VITO M35 Other 

Note : D1.10 is part of the formal deliverable D1.1 “Expand CLIMTAG platform to 20-23 

countries” in the project proposal (cf. Exhibit 2a) and relates to the final 

expansion. Throughout the project D1.10 will be used. 

 

D1.11 Train stakeholders in 20-23 countries: trainings finished + report of each of the three trainings 

ACMAD  M34  

Note : D1.11 refers to the formal deliverable D1.2 in the project proposal (cf. Exhibit 

2a). Throughout the project D1.11 will be used. 
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WP2 development strategic adaptation plans 
 

D2.1(1) Strengths and Weaknesses Analysis Report: (climate and non-climate related) strengths and 

weaknesses of agricultural sector in (3) selected countries (literature study) 

KENTER  M8 Report 

 

D2.1(3) Threats and Opportunities Analysis Report: evolution of selected agro-climate indicators in 

the (3) selected countries for different time horizons (e.g. 2030-2050-2075) based on output of 

climate information platform + threats and opportunities for agriculture given climate change 

prognosis (literature + stakeholder survey) for different time horizons. 

KENTER  M18 Report 

 

D2.1(4) Adaptation Pathway Report: Description of sets of generic adaptation options (including 

transformation)  for different levels of climate change and different farming systems, and developed 

decision trees and adaptation pathways 

KENTER M24 Report 

 

M2.1(6) Evaluation Decision Trees/Adaptation Pathways: test usefulness of decision trees and 

adaptation pathways in selecting adaptation options and priorities for pilot adaptation cases + 

feedback workshop with stakeholders 

KENTER M28 Workshop + application 

 

D2.1(8) Guidelines Report: guidelines for medium and long term strategic adaptation planning based 

on climate information platform data (including institutional, organisational etc. aspects) + template 

and guidelines for strategic adaptation plans based on insights obtained during the previous steps 

KENTER M32 Report 

 

M2.1(9) Evaluation Guidelines: feedback workshop/surveys with stakeholders about guidelines 

KENTER M33 Workshop/surveys 

 

D2.1 Write policy document for (strategic) adaptation plans for the African agricultural sector (D2.1) 

KENTER  M36 Report 

Note : D2.1 is a formal deliverable as per the project proposal (cf. Exhibit 2a).  
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D2.2(2) Preliminary ICF Needs and Obstacles Report: needs, obstacles for (20-23) selected Sub-

Saharan African countries to access international climate finance towards adaptation based on 

literature review and qualitative survey 

i-propeller M11 Report 

 

D2.2 Write report on insights into access to international climate finance and the link with business 

planning  

i-propeller M20 Report 

Note : D2.2 is a formal deliverable as per the project proposal (cf. Exhibit 2a).  

 

  



75 | P a g e  
 

WP3 development Pilot Adaptation Cases 
 

M3.1/D3.1 Selection use cases / entrepreneurs Selection Senegal : assessment report of all 

candidate use cases + longlist + shortlist of selected entrepreneurs  

OVO  M8 Other/Report 

Note : M3.1 is part of the formal milestone M3.1 “Select adaptation use 

cases/entrepreneurs” in the project proposal (cf. Exhibit 2a). Throughout the 

project M3.1 will be used. 

 

M3.5/D3.5 Selection use cases / entrepreneurs Selection Malawi & Uganda: assessment report of all 

candidate use cases + longlist + shortlist of selected entrepreneurs 

OVO  M12 Other/Report 

Note : M3.5 is part of the formal milestone M3.1 “Select adaptation use 

cases/entrepreneurs” in the project proposal (cf. Exhibit 2a). Throughout the 

project M3.5 will be used. 

 

D3.2 Pre-investment Coaching Report adaptation use cases / entrepreneurs Senegal: including 

SusTech4Africa Boost camp report + final business plan + final project plan + screening rapport  

OVO  M14 Report 

 

D3.3 Setting up partnership with Flemish companies (Senegal): list of partnerships  

OVO  M16 Report 

 

D3.6(1) Pre-investment Coaching Report adaptation use cases / entrepreneurs Malawi: including 

SusTech4Africa Boost camp report + final business plan + final project plan + screening report 

OVO  M18 Report 

 

D3.6(2) Pre-investment Coaching Report adaptation use cases / entrepreneurs Uganda: including 

SusTech4Africa Boost camp report + final business plan + final project plan + screening report 

OVO  M18 Report 

 

D3.7(1) Setting up partnership with Flemish companies (Malawi): list of partnerships  

OVO  M20 Report 
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D3.7(2) Setting up partnership with Flemish companies (Uganda): list of partnerships  

OVO  M20 Report 

 

D3.4(1-5) Post-investment Coaching Quarterly Reports for adaptation use cases / entrepreneurs 

Senegal: including progress reporting on the realization of the growth path as outlined in the 

business plan rapport and feedback 

OVO  M20-M24-M28-M32-M36 Report 

 

D3.8(1-4) Post-investment Coaching Quarterly Reports for adaptation use cases / entrepreneurs 

Malawi: including progress reporting on the realization of the growth path as outlined in the 

business plan rapport and feedback 

OVO  M24-M28-M32-M36 Report 

 

D3.8(5-8) Post-investment Coaching Quarterly Reports for adaptation use cases / entrepreneurs 

Uganda: including progress reporting on the realization of the growth path as outlined in the 

business plan rapport and feedback 

OVO  M24-M28-M32-M36 Report 

 

D3.9(1) Mission Report field visit Senegal year 2 

OVO M24 Report 

 

D3.9(2) Mission Report field visit Malawi year 2 

OVO M24 Report 

 

D3.9(3) Mission Report field visit Uganda year 2 

OVO M24 Report 

 

D3.9(4) Mission Report field visit Senegal year 3 

OVO M30 Report 

 

D3.9(5) Mission Report field visit Malawi year 3 

OVO M30 Report 
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D3.9(6) Mission Report field visit Uganda year 3 

OVO M30 Report 

 

M3.9 Field visit (3x2)  

OVO M30 Other 

Note : M3.9 is the formal milestone M3.2 referred to in the project proposal (cf. Exhibit 

2a). Throughout the project M3.9 will be used. 

 

D3.10 Evaluate adaptation use cases: including impact measurement using OVO's SDG assessment 

tool + follow-up of defined KPIs + feedback from entrepreneurs  

OVO M34 Report 

Note : D3.10 is the formal deliverable D3.1 referred to in the project proposal (cf. 

Exhibit 2a). Throughout the project D3.10 will be used. 
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WP4 dissemination 
 

D4.1(1) Preliminary Outreach Report extended CLIMTAG: listing outreach efforts 

VITO M24 Report 

 

D4.1(2) Final Outreach Report extended CLIMTAG: listing outreach efforts 

VITO M36 Report 

 

D4.2 Dissemination on Strategic Report: listing outreach efforts 

KENTER M36 Report 

 

D4.4 Dissemination on Use Cases: video’s and dissemination efforts listed 

VITO M36 Report/other 

Note : D3.10 is the formal deliverable D3.2 referred to in the project proposal (cf. 

Exhibit 2a). Throughout the project D4.4 will be used. 
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Exhibit 4 – General budget break-down  

as part of Project Proposal 
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Exhibit 5 : Payment Plan for  ACMAD   
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Payment Amount 
Expected 

Date 
Comments 

1 40.000,00€ 31/12/2020 50% of Annual Budget for Yr1, at contract signature 
    

2 40.000,00€ 30/01/2022 
50% of Annual Budget for Yr1, after approval of the 

1st annual report by the Flemish Government 
    

3 89.000,00€ 30/01/2023 
Annual Budget for Yr2, after approval of the 2nd 

annual report by the Flemish Government 
    

4 89.000,00€ 31/12/2023 
Annual Budget for Yr3, after approval of the 3rd 

annual report by the Flemish Government 

    
Total :  258.000,00€   
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